2

[image: ]
ARPA/SLFRF TRANCHE 3 GRANT – MEETINGS & CONVENTIONS
LEGISLATIVE REPORT

Name of Organization: _Hopkins County Tourist & Convention Commission__________________________________________
Director's Name: __Tricia Noel______________________________________________________________________________
Phone Number: __270-821-4171_______________Email: _tnoel@visitmadisonvilleky.com_____________________________
List the total amount of funding you have spent or in the process of spending as of June 30, 2026: $_51990.00_____________

List all completed projects or those that started as of June 30, 2025. When describing projects, include information such as:
1. Markets used to advertise - Indianapolis, Chicago, St Louis, Columbus, Nashville, Atlanta, etc.   Indicate if this was a new market for your organization. If not, how was the advertising enhanced to attract new visitors? List if you used digital marketing (location), publications (list a sample of publications), TV, radio, or billboards, and dates of advertising.
2. New or upgraded websites that include new content, photos, and tools to assist the visitor in navigating the site. List how the site is being promoted by the organization. 
3. New brochure that includes new content and photos. List how the brochures are being distributed. 
4. List any photography or video projects that will entice the visitor to seek further information.
5. New events or meetings brought to your community.  
6. Research projects. 
7. Way-finding signage and how you have utilized the signage to move visitors around your county. List how many signs you have developed and installed. 
8. List project cost and the ROI (return on investment) from higher room occupancy, attraction ticket sales, restaurant receipts, campground stays, website visits, requests for brochures, Google analytics, or compare to pre-COVID numbers (2019).



	Project

	Ballard Convention Center Website

	Description






	This project included a complete website rebuild to improve functionality and user experience.  This updated website is designed to present the Ballard Convention Center as a premier event destination and strengthen its competitive position in the regional market.

	Date of Project

	Completed February 2026

	Cost of Project

	$16,000

	ROI 
(Return on Investment)
	The website has generated 25 inquiries through its new online contact form, providing prospective clients with a more convenient way to request information and begin planning events.  Between February 15 and July 30, 2026, the website attracted approximately 2,500 active users and 2,500 new users (analytics prior to the launch date were not available for comparison purposes), generating more than 5,500 page views and nearly 2,800 user sessions.














	Project

	Ballard Convention Center Marketing Initiative

	Description






	This project focuses on increasing awareness, bookings and economic impact for our convention center through a refreshed and targeted ad campaign.  Project components include not only a complete website rebuild, but ad placement of print and digital in the Small Market Meetings publication, Kentucky City magazine, KACO magazine, Evansville Business magazine and Paducah Life publication.  These publications were strategically selected to reach business leaders, meeting planners, city officials, nonprofit organizations, and regional decision-makers who influence venue selection.


	Date of Project

	April – June 2026

	Cost of Project

	$15340.00

	ROI 
(Return on Investment)
	Collectively, the campaign reached readers across five respected regional and industry publications with a combined circulation of approximately 75,000 households extending the Ballard Convention Center's visibility to thousands of prospective visitors, meeting planners, and event decision-makers.
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